
Fast and easy way to make sure you stay on track.

Introducing “The Vivid Workplace” 
Quickly and accurately put visual markings in the workplace to track, communicate and 

facilitate new ideas. Professional, high impact dry-erase boards are pre-printed with just 

the information you need for your business.  Whether you’ve just been through a process 

change or need to instill a continuous improvement culture, these boards make it happen 

with minimal site preparation, manpower and cost.  

Why does The Vivid Workplace work better than other wall board alternatives?

Your team will know you are serious when the Visual Workplace is installed.  With brilliant 

color and graphics and consistency across the plant, you can’t help but use these boards to 

track daily throughput and suggest changes. Anyone touring the plant will stop and look. 

Management and even vendors or partners will ask questions and help the team improve.

Let’s face it, change is hard.  If tools are cumbersome and uncomfortable, they won’t get 

used. Conversely, if the tool is easy to use and facilitates discussion and dialog, your 

workers will look forward to daily huddles, changing throughput numbers and seeing their 

success charted.   

Teamwork and open communication are cornerstones to adopting new processes. When 

the entire plant is able to rally around a common set of objectives and people start 

working better together, you’ll see results. Departments start communicating more openly 

with each other. One line may share successes with another.  Work teams buy-in and start 

to feel passion and commitment for the project.

Traditional shop tracking boards consist of letters and lines on top of the board surface, 

making it difficult to erase and keep clean.  Silk-screening or stick-on lettering peels away 

and collects dirt and dust.  In a very short time, these boards look old and warn out.  

Furthermore, you are limited to simple colors in lettering and lines.  

With VividBoard, the entire surface can be graphical, drawing your eye to various areas 

through color and graphics. And, the user can write-on and wipe-off every square inch of 

the board.  This is the ultimate high-tech low tech solution.  The leader is still hand-writing 

today’s results, yet the end result looks professional and appealing. 

They get noticed!

They get used!

They accelerate change!

They are better! 

B e c a u s e l i f e i s n ’ t b l a c k a n d w h i t e

Don’t just make it visual...
make it Vivid!

Create your own custom 
Vivid Workplace.  

Consider boards for:

• Standard operating procedures

• Checklists

• Product staging areas

• Shipping control 

• Inventory planning

• Safety warnings

• Individual workspace tracking

• Dock door tracking

Four standard boards work together for 
continuous improvement...

Workstation Productivity
Individual workers easily record production 
results by hour and quickly tabulate hourly, 
daily or weekly activity against individual 
goals.  

 
Hourly Production Tracking
Roll up the individual workstation results in 
order to post and review on-the-spot 
results for each hour and each shift, 
including output per employee.  Compare 
the day-to-day performance by hour and 
by shift and note areas for improvement.
 

Plant-At-A-Glance
Showcase your results, plant-wide.  Share 
and compare departments’ performance 
against goals and highlight significant 
accomplishments for all to see.  In seconds, 
viewers can see how each department is 
performing each week based on output, 
capacity and past performance.

Lean Manufacturing Progress
Facilitate open communication and 
continuous improvement following the 5-S 
approach.  Discuss safety, opportunities for 
improvement and scheduling issues for the 
department, while measuring the weekly 
results against your goals and past results.   
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*See website for additional styles.
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Leave them something they can live with.

B e c a u s e l i f e i s n ’ t b l a c k a n d w h i t e

About VividBoard:

VividBoard, located in Lebanon, Ohio is a division of Ghent 

Manufacturing, a leader in visual communications solutions, 

including dry-erase boards, message systems, display cases and 

more. VividBoard focuses on custom high-impact, extremely durable 

signage and promotional materials. Using a patented process, 

VividBoard embeds brilliant graphics into high-gloss surfaces for 

dry-erase messages and point of purchase uses requiring dazzling 

color and long life. For more information, visit our website at 

www.vividboard.com.

Specifications:

Product Variations:

• Standard:  1/8” hardboard with routed and bullnose edges – lightweight, yet strong and durable.  
(Can also be square cornered and/or framed.)

• Premium:  Steel with aluminum frame – rigid and will hold magnets.

Mounting Hardware:

Vivid Workplace boards are easily applied in just about any environment.  Standard  mounting hardware 
includes double foam mounting tape or heavy duty velcro with adhesive (floors, concrete walls and most 
surfaces).  Other options available:  straps (posts and pillars), magnetic (metal surfaces, equipment) and free 
standing units (sign-holder with base).

Patented Coating:

• High-Gloss Coating - unique to VividBoard, this coating enables high quality image and dry-erase; 
durable and will not easily become damaged, peeled or dog-eared. 

Shapes: 

Virtually any shape can be routed. 

Standard Sizes:
11" x 14"
18" x 24"
22" x 28"
24" x 36"
36" x 48"

File Type and Creation:

• PDF with color management turned off

• Images should remain in native CMYK or RGB format

• Ideal image resolution is 300 dpi, with 1/8" bleed at edge of design

Accessories:

Various accessories are available depending on application and needs including marker pens, erasers, 
marker-erase combos, acrylic holders, pen clips, double foam mounting tape, mirror hangers, Velcro, etc. 

Custom
sizes up to 
40" x 50"

Cut to be any shape . . .
This distinctive manufacturing 

board is shaped like a light bulb, 

encouraging employees to share 

their ideas for production 

improvement.

ENM TE   V IDO ER AP SMI

The lean 
manufacturing 
project is almost 
over, now 
what?
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